Description Orig Rem Early '.Ea."y p1177] 2023 2024 2025
Dur Dur Start Finish JJASONDJFMAMJJASONDUJFMAMJJASONDUJFMAMUJJASOND
Design
CMGC Procurement 17d| 17d|16MAY22 | 07JUN22 |= CMGC Procurement
Design 50d| 50d|16MAY22 | 05AUG22  |E==== Design
Preconstruction 53d] 53d| 08JUN22 2AUG22 Preconstruction
Department of Health 30d| 30d| 11JUL22 19AUG22 Department of Health
Order Long Lead ltems 15d|  15d]| 21JUL22 10AUG22 Order Long Lead Items
Code Review 43d| 43d|08AUG22 | 050CT22 Code Review
Subcontractor Bidding 15d| 15d| 22SEP22 120CT22 Subcontractor Bidding
Submittals and Shop Drawings 20d| 20d| 130CT22 | 09NOV22 Submittals and Shop Drawings
Phase 1
Mobilize/ICRA Protection 10d] 10d[310CT22 | 11INOV22 0 Mobilize/ICRA Protection
Locker Room Work 70d| 70d] 310CT22 | 03FEB23 Locker Room Work
Demo 10d| 10d| 14NOV22 | 25NOV22 0 Demo
Framing 10d] 10d[28NOV22 | 09DEC22 0 Framing
MEP Rough 15d| 15d| 12DEC22 | 30DEC22 MEP Rough
Steel For Divider Wall 5d 5d| 12DEC22 16DEC22 0 Steel For Divider Wall
Wall Inspection 0 0 30DEC22 < Wall Inspection
Drywall 13d| 13d| 02JAN23 | 18JAN23 Drywall
Finishes 20d| 20d| 19JAN23 | 15FEB23 Finishes
Paint 5d|  5d] 19JAN23 | 25JAN23 1 Paint
Abowve Ceiling Inspection 0 0 25JAN23 < Above Ceiling Inspection
Test and Balance/Clean Up/Punchlist 15d| 15d| 16FEB23 | 08MAR23 Test and Balance/Clean Up/Punchlist
Owner Mowe 5d]  5d| 09MAR23 | 15MAR23 1 Owner Move
Phase 2A
ICRA Protection 10d| 10d| 23MAR23 | 05APR23 ICRA Protection
Demo 15d| 15d| 06APR23 | 26APR23 Demo
Framing 15d| 15d| 27APR23 | 17MAY23 Framing
MEP/Med Gas Rough 15d| 15d]| 18MAY23 | 07JUN23 MEP/Med Gas Rough
Wall Inspection 0 0 07JUN23 <@ Wall Inspection
Drywall in Anesthesia Area 15d] 15d| 08JUN23 | 28JUN23 Drywall in Anesthesia Area
Drywall In Anesthesia Area 13d] 13d| 08JUN23 | 26JUN23 Drywall In Anesthesia Area
Paint In Anesthesia Area 5d|  5d[29JUN23 | 06JUL23 0 Paint In Anesthesia Area
Above Ceiling Inspection In Anesthesia Area 0 0 06JUL23 < Above Ceiling Inspection In Anesthesia Area
Finishes In Anesthesia Area 15d] 15d| 07JuL23 27JUL23 Finishes In Anesthesia Area
Ceiling Tile In Anesthesia Area 5d|  5d| 07JuL23 13JUL23 1 Ceiling Tile In Anesthesia Area
Test and Balance/Clean Up Anesthesia Area 15d]| 15d] 28JUL23 17AUG23 Test and Balance/Clean Up Anesthesia Area
Owner Mowe to Per. Anesthesia Area 5d] 18AUG23 | 24AUG23 1 Owner Move to Per. Anesthesia Area
Phase 2B
OR Steel Boom Supports 12d| 12d| 08JUN23 | 23JUN23 OR Steel Boom Supports
HVAC Duct Work In OR's 13d| 13d| 26JUN23 | 13JUL23 HVAC Duct Work In OR's
MEP/Med Gas Rough 2B 20d| 20d| 21JuL23 17AUG23 MEP/Med Gas Rough 2B
ICRA Protection 2B 5d|  5d| 25AUG23 | 31AUG23 1 ICRA Protection 2B
Framing In Office Area 10d] _10d| 01SEP23 14SEP23 Framing In Office Area
Start date 16MAY22 Earlybar
Finishdate  28DEC23 ] Progress bar
Datadate  16MAY22 Gramoll Construction Critical bar
Run date 22SEP22 ACC OR Expa nsion @S mmary bar
Page number 1A ©  Start milestone point
© Primavera Systems, Inc. < Finish milestone point




Dirty Intake Work

Description

Orig
Dur

Rem
Dur

Start
01SEP23

Early
Finish

07DEC23

2022 2023 2024

Dirty Intake Wol

Finish Framing in OR's 10d| 10d] 01SEP23 | 14SEP23 Finish Framing in OR's

Finish MEP Rough 8d]  8d|15SEP23 | 26SEP23 Finish MEP Rough

Wall Inspection 0 0 26SEP23 < Wall Inspection

Drwwall 2B 15d| 15d]| 27SEP23 | 170CT23 Drywall 2B

Paint 8d]  8d|180CT23 |270CT23 0 Paint

Abowe Ceiling Inpsection 0 0 270CT23 < Above Ceiling Inpsection
Ceiling Tile 8d| 8d]300CT23 | 08NOV23 Ceiling Tile

Finishes 15d] 15d| 09NOV23 | 29NOV23 Finishes

Test and Balance/Clean up 20d| 20d| 30NOV23 | 28DEC23 Test and Balance/Clean up

Owner Equipment

Architect Inspection

14DEC23

26DEC23 Owner Equipment

JJASONDJFMAMJJASONDJFMAMJJASONDUJFMAMUJJASOND

2025

11DEC23 < Architect Inspection

Punchlist Corrections 12d| 12d[12DEC23 | 28DEC23 Punchlist Corrections
Substantial Completion 0 0 28DEC23 < Substantial Completion
Department of Health Inspection 0 0 28DEC23 < Department of Health Inspection

Start date 16MAY22
Finish date 28DEC23
Data date 16MAY22
Run date 22SEP22
Page number 2A
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Gramoll Construction
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